OTNWYHO, BbIAENNAN CTENKXONAEPOB.

Tenepb HY>XHO NPOBECTU aHaNU3 BNUSIHUA U UHTepeca CTEUKXONAEepPOoB: Nocse onpegesieHns ponen CTENKXONAEPOB BaXKHO OLEHUTb UX BIMSIHWE U
NHTEpechI.

9TO MOXXHO cfenaTb C NOMOLLbIO MaTpuLbl BIMAHUSA/UHTepeca.

MaTpuua BAMAHUSI/MHTepeca - 3TO AMarpamMMma, Kotopasi TOMOoraeT BU3yannsnpoBaTb B3aMMOCBSI3b MeXAy BIMAHWEM (BNacTbio Unn
CMOCOGHOCTbIO CTENKXOJ1AEPA BIMATL HA NPOEKT) U MHTepecoM (CTeNeHbIo, B KOTOPOM CTENKXONAEP 3aMHTEPECOBAH B YCMELHOM BbINOJIHEHUU
npoeKkTa).

YT106bI MCNONBb30BaTh 3TY MaTPULLY, KaXXA0My CTENKXonaepy NpucBanBaeTcsi MECTO Ha rpadmke B COOTBETCTBUM C €ro YPOBHEM BUSIHUA U
NHTepeca. ITO MOMoraeT onpeaennTb, Ha KOro cnegyeT 60nblue BCero o6paiiaTb BHUMaHue B NpoLecce ynpaseHns NPOeKTOM.



